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Vision
Indian Capital Technology Center develops wolids workers.

Mission
Indian Capital Technology Center prepares people for success in the workplace.



Core Values

We believe that:
1 Every individual deserves to be serweith integrity, honesty,and ethical standards.

1 We arecomprised of highly trained professionals operatagja unifiel system to serve
our customers and provide a strong return on investment (ROI).

1 We committo studentclient success by providing quality trainingportunities that
meetthe schedules, delivery methods and sitévelopment needs of our customers.

1 We collaboratewith secondary education, higher education, indusind thebusiness
sector for value added training and services througitlaboration that leads to
economic and personal growth.

1 Acontinuous School Improvementd® is in place and serves as a gumledecision
making.

1 Wemarket to our service area to assure an awareness of accesspmuaatunity for all
citizens.

1 We strive to meet the needs of our communities.



Indian Capital Technology Center
ICTC School Improvement Model

SKILLS SUCCESS

- | -

“Student Success Is Hanging in the Balance”

The Triangle

This structure signifiestrength and endurace. The basd,echnical Skills, is the foundation of
Career and Technical Education. The base is supported bwtisides- Academic Skills and
Work Readiness. All three are necessafgr the devebpment of a well prepared individual who
is College & Career Readyeir educational experiencensinforced through rigorous and
relevant instruction grounded in a relationship of mutual respect, trust, and. davgether the
three sidesdrm a triangle one of the strongesof allgeometrical designs known.

The Scales

Scales are the symbol associated with fairness, justice, and balance. By providing a true balance
of the three identified skill areas student success will become raohgevable. ICTC will be just

and fair by providing the most current training for all students.

In Summary

In order for continuous school improvement to take placel maximize return on investment
ICTCGducators must have:

Thewill to act,the courage to act,the persistenceto keepactnpecause “Student St
hanging in the balance.



INDIAN CAPITAL TECHNOLOGY CENTER

CONTINUOUS SCHOOL IMPROVEMENT PLAN

(Preparing people for succeds

Founded in 1970ndian Capital Technology Center (ICTd€pated in eastern Oklahomprovides career

and technology education (CTE) for secondary and-gestndarystudents. ICTC has four campuses
(Muskogee, Sallisaw, Stilwell, & Tahlequah) strategically located osevem (7) countyarea with a
population of approximatel250,000people and i€omprised of 54 school siricts. PostSecondary and
primarily 11" and 12" grade secondary students are served by a varietyproigrams offering44
different Caree Majors. Currently the district is serving a ratif 52% secondary and 48% post
secondary students. Adult and Career Development short term courses are offeostly in the
evening and/or on line.Business and Industngervices providetraining for new technologies,
government bid assistance, manufacturing solutions, customized training courses, and safegy in th
work place

ICTGserves a demographicallyvédirse student population of500 full time students, 2400 adult career
short term enrollees, and 20,000 business and industry enrollees. Thénellstudent population is
comprised of gproximately 73% Caucasian, 19% Native Americanab®#frican American, and 3%
other. The majority of thetadents live in a rurabetting and appoximately 61%are economically
disadvantaged. Educationaiviels for the ICTC service area population reflect Wb a high school
diploma, 15%with a college degree and Afth less than a high school diploma.

The governing board of the district is &efi(5) member elected Board of Education representing zones
determined equally by population. The district has a Superintendent with a central office staff and each
campus and (2) Business and Industry divisions are supervised by a director. Anclsigrammanaged

by district administrators for Student Servicdsstructional ServicesNursingHealth Occupations,
Technology Services, and a Coordinator for Marketing/Student Information.

During the 20082007 instructional school year the Oklahoma Depam¢nt of Career and Technical
Education(ODCTE) began exploritige utilizetion of National Career Clustelas a model to change our
instructional and training programfrom Programs to Course Historically Oklahoma usadade area
program titles (such asvelding, business/computer, HVAC) for the delivery of trainidglahoma
elected to use tie National Career Clustetsroken down into pathwaysUtilizing industry inpt ODCTE



identified Career Majors, which arpb titles within a career pathway ICTC lgan to redesign
curriculum with a focus to meet the new procdes delivering training.

In the 20062007 school year and through 20@008, ICTC experiencegignificant changes to staffing

for administration due to resignations and retirements. With ghovacancies and a new student

focused school improvement mission for the distrit€TC began restructuriribe leadership team

During the leadership restructuring efforts and the building of a student focused school improvement
design a district model & developed and structureadround balancing three areastechnical skills,

academic kills, and work readines3he ICTC School Improvement Model hasestas a guidepost and

focal point for our continuous school improvement efforts as we live our eattl cry “ Pi ctur e
Graduate”.

Great strides have been made by ICTC to implement our School Improvement Model. We understand
that effective and sustained school improvement begins with a shared vision based on rigor, relevance,
and relationships. Irour seach to find a researchased system to guide us in the development,
implementation, and continuance of the school improvement process we found the International Center
for Leadership in EducatioiCLE)The ICLE21* Century Model Schools framenk will provide the
necessary best practicegsearchbased informationand toolsneeded to move our district forward.

In 2009 he Association ofCareer and Technical Educati@dCTEpartnered withICLEand held the first
Leadership Institute to prepare school administrators to beconfé@dnturyinstructional leaders. ICTC
was and isa participant in the institute for 21 Century Leaders (i21CISpme of the tools that ICTC will
use from that involvement arQuad D leadership, the Rigor and Relevadramework and relationship
building models Eachare foundational strategies and processes that will guide the ICTC continuous
school improvement effrts. We feel that by usingCLE21* Century Model Schooland Convergence
Learning plus supplementing with othe school improvement resourcese will build and sstain a
strong student centered institution.

Indian Capital Technology Center has outlined key improvement strategies for continuous school
improvemertusi ng the I nternational Center for Leader shi
excellence Incorporating this procesdCTCwill move forward with the district continuous school

i mprovement ef f ort s toumproveiwhat wegee doiBgastd P MNextti dPeasa’™ct i
increase ourcapability to dothings we have never donelCTC is focused on our mission to prepare
people for success in the workplace and being *“ C
real world unpredictald experiences



COMPONENTS OF SCHOOL EXCELLENCE

KEY IMPROVEMENT STRATEGIES

The following Eight Components of School Excellence have been identified by Indian Capital
Technology Center as essential to implementing and sustaining the distiad nt i nuous Sch
| mpr ov e me nRor the plah @olbé continuous it must remain flexible and fluid in

application and relevance. The Comporgaute identified and supported by strategies for each

area ltis the intent that by implementing each stegty ICTC will increase the level of

performance and outcomes for both students and staff.

At ICTC the following Components, Strategies and Actions have been identified:

VI.

VII.

VIII.

EMBRACE VISION

EMBRACE A COMMON VISION AND GRIGCRRELEVANC& RELATIONSHIPS
ANALYZE DATA

INFORMEDDECISIONS THROUGH DATA SYSTEMS

EMPOWER LEADERS

EMPOWER LEADERSHIP TEAMS TO TAKE ACTION & INNOVATE
DEFINE LEARNING

CLARIFY STUDENT LEARNING EXPECTATIONS

ADOPT PRACTICES

ADOPT EFFECTIVE INSTRUCTIONAL PRACTICES
ORGANIZATIONAL STRUCTURE

ADDRESS ORGANIZATIONAL STRUCTURES

MONITOR & IMPROVE

MONITOR PROGRESS/IMPROVE SUPPORT SYSTEMS

REFINE PROCESS

REFINE PROCESS ON AN ONGOING BASIS



I. EMBRACE VISION

EMBRACE A COMMON VISION AND GOALS: RIGOR, RELEVANCE, and
RELATIONSHIPS

Strategies:
A) Develop a shared mission and vision with high expectations for all

1) Revisit the district vision and missistatements to clarify focugurposeand
understanding
a) Use a participatorprocess
b) Utilize thelCTCSchool Improvement kel (trianglg as a visual of our process and
focus
c) Transition the 20141 Strategic Plan to the District Continuous School Improvement
Plan
2) Communicateand modet he school ' s mg adgdoasninallthatwedon, Vv a
and in all forms of communicatidncluding electronic media
3) Maintain strong partnership enhance economic development
B) Adopt the 21* Century Model Schools Rigor/ Relevance Framework and Relationship
Building Model
1) Utilize the ICLE Relationship Building Model
a) Develop and implement a stient advocacy system
b) Build strong relationships to improve student engagement
c) Be a studenfamily advocacy driven district
2) Use the ICLE Rigor/Relevance Framework to fodistect definition of rigor and
relevance
a) Utilize the International Center foreadership in Education tools and resources
3) Utilize ongoingargeted professional development
C) Implement change through the District School Improvement Model (triangle)
1) Design a process that answers the questionswdiy, what, where, and how tachieve
high learner outcomes
2) Establish a culture that creates and maintains the needjfowth exhibited by:
a) Leadership, staffstudens, and stakeholders articulatee reasons forgrowth and
describinghe vision of school improvement
b) Leadeship and staff demonsate a 2£' century changeulture ofgrowth forhigh
expectations that embraces rigor, relevance, aeldtionships for all students
c) Staff and stakeholders take ownership of hgrovement plarnwith clear goals and
objectives
d) Leadership focuen sustaimg momentum forgrowth and on reducing resistance to
growth
D) Establish a learning culture for all utilizing Professional Learning Communities
1) Use shared leadership practices to grow the district
2) Create opportunities for collaborativactivities

10



Il. ANALYZE DATA
INFORMED DECISIONS THROUGH DATA SYSTEMS

Strategies:

A) Identify performance measures that illustrate data tied to academic skills, technical
skills, and work readiness.
1) Academic Skills
a) Increase the Number of Wokeys certification8%growth per year untilat least
90% ofidentified or fulktime students receive aronze or higher CRertificate
b) Measurable growth in contergpecific literacy and mathematics in each program
area.
2) Technical Skills
a) Attain anindustry creeential or alternative, relevant competency certification for all
career majors upon completion.
b) Increase the percentage of students continuing or completing a career major by 3%
until a level of 80% is attained or maintained as measured ePachool.
3) Work Readiness
a) IncreaseCTSO membehngp 3% per year untiat least75% ofall students are
members
b) Increasgob-related placemenby 3% per year until a level of at least 85% for al full
time completers is attained.
c) Maintain a90%level ofattendance rate for all students
d) Ensure all students have opportunity to participate in satisfaction surveys at least
once annually.
B) Conduct Return On Investment analyses for Secondary students, Postsecondary students
and the Community
C) Institute in-district practices to assure ODCTE Accreditation Standards are understood,

embraced, and implemented
D) Provide quality customized ACD training programs for the local area
a) Increase the number of classes by 25 classes per year until 500 is reached and
maintained.
b) Increase the number of contact hours by a minimum of 10,000 hours per year until
100,000 is reached and maintained.
E) Provide quality customized business and industry training programs for the local area
a) Hold a minimum ofi,500classes Increase the number of contact hours by a
minimum of 10,000 hours per year until 100,000 is reached and maintained.
b) Record a minimum of6l000clockhoursof training per fiscal year
¢) Record a minimum of 100,000 contact hours

11



lll. EMPOWER LEADERS

EMPOWER LEADERSHIP TEAMS TO TAKE ACTION and INNOVATE

Strategies:

A) Implement Quad D Leadership model
1) Provide continuous r ai ni ng for a complete understand
leadership
a) Attend International Center fotLeadership in Education Conferences
b) Model Quad Leadership processes at all times
2) Promote and seek 21Century Instructional Leadership at all levels
(instructors/administrators)
B) Shared Leadership and accountability of all stakeholders
C) Utilize Professional Learning Communities
1) UtiizePLC' s as a way of doing I CTC business
2) UseProfesional Learning Communitiegth all partner schools, higher education,
business and industry, government and state wide CTE
3) Craate teambuilding opportunitiesexperiencesandtraining
4) Develop an understanding of social styles and increasing versatility
D) Collaborative communication with stakeholders
1) Work with stakeholders and staff to build consensus omtxdnd howto change
2) Define collaborative communication
3) Communicate wh ICTGtakeholders through technologgnd media sources
E) Acquire and develop a high quality staff
1) Utilize effective and efficientraployment practices/process

2) Support all instructional staff fdeacher/programcredentialingrecertification and
identifying industryneeds
3) Encourage/incentivize personal and professional growth
F) Staff/Admin evaluations based on student performance and employability

G) Align professional development with the district continuous school improvement model
H) Align district resources with student learning needs
1) Devel op a working knowl edge CareedTechnicdler st and
Core and t heir buaimpesslandmmdustiy on f or
2) Maximize all funding streams to keep training programs aligned with workforce and
industry standards

12



IV. DEFINE LEARNING

CLARIFY STUDENT LEARNING EXPECTATIONS

Strategies:

A) Develop a district definition of College and Career Ready
1) Build a commowocabulary with all stakeholders
2) Establish ghilosophy that the knowledge needed for postsecondary education and for
careers is virtually the same
3) Focus student outcomes on being College and Career Ready upon the completion of a
career major
B) Use Professional Learning Communities to clearly articulate, support, and prioritize
district curricula by trade area aligned with National, State, and/or Industry credentials.
1) Engagen a district wide curriculum development process focused on student learning
a) Audit curriculum to ascertain whag taught and how it aligns with ODCTE courses,
career majors, and credentialing standards
b) Identify and developCTC Career Majors

c) ldentify and validat&knowledge and skills for determined career majors
d) Identifyand validating sequence of courses taught

e) ldentify Program Career Majors which would be eligible for college credit
f) Identify and validat industry& other appropriatecredentialsfor each career major

C) The Common Career Technical Core are built into student learning competencies

1) Evaluate ICTC curricen to measure the relationship to the Comm@areer Technical
Core
2) Accent the reinforcement o€Q Cat every opportunity in ICTC curriculum
3) Instructors, administrators, and staff understand the applicatio@GfC
D) Learning expectations and student proficiency levels are clearly defined.
1) Develop student performance measures based on trade area credentials
2) Communicate to stakeholders the completa@ar major curriculum includingareer
major syllabi, course sequence, course syllabi, knowledge altelaskd national
credentialing information
E) Monitor business and industry to determine training needs, career major offerings and
work readiness.
1) Improveindustry visits
2) Utilizequality advisory committees for guidance
3) Identify soft skills needed for succes®iur busi ness partners
F) Develop all Business and Industry/ACD training and/or courses to meet the needs of
clients and students.
1) Monitor successful course completion and certification of all AtDBents
2) Satisfy business and industry clients expected outcomes for each customized training
and/or service

org
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V. ADOPT PRACTICES

ADOPT EFFECTIVE INSTRUCTIONAL PRACTICES

Strategies:
A) Use the ICLE Model School Rigor, Relevance, and Relationship Framework

B)

)

D)

1)

Provide professional development for all staff on the Rigor and Relevance framework,
and Relationship building model and implementation

Instructional practices include a wide range of strategies and tools to meet the needs of

diverse learners

1)
2)

3)
4)

Assure that all instruction differentiated and personalized
Major focus on literacy and numeracy including but not limited to (Max Teaching, TCTW,
Math in CTE, WorKeys, Keyrain, etc.)

a) Provide professional developmetraining on studentiteracy
PLCsneet regularly to collaborate on instructional practices
Opportunities forblended online instruction and work based learning geovided

Develop a long range articulated, focused, and student/client centered district
professional development plan

1)
2)
3)

4)

Perform an irdistrict professional development needs assessment in alignment with

the District Continuous School Improvement Plan

Develop individual plans by campubvisionand instructor to meet their professional

development and instructional needs.

Identify opportunitiesfor professional developmemith emphasis on maintaining

consistency of time across the district

Arrange & seup professional development opporturgs for administration and staff

such adCLBModel Schod, SREB, ODCTE and ICTC teacher induction programs, etc.

a) Maximize opportunities for administrators and staff to attend school improvement
seminars

5) Develop evaluation rubrics for professionavéépment activities
Develop a comprehensive 21% Century personnel evaluation system using Quantitative
and Qualitative data based on student performance

1)

2)
3)

Identify and @ velop effective, knowledgeable, and quality instructional leaders,
coaches and staff

Incorporate any federal/state mandated criteria

Focus on student performance measures that lead to related placement

E) Teach Instructors the curriculum development process while incorporating the Learning
Criteria to support the 21* Century Learner

F) Maximize the use of trade and teaching technology in student learning and assessment
G) ldentify and purchase resource kits to help implement effective instructional practices

14



VI. ORGANIZATIONAL STRUCTURE

ADDRESS ORGANIZATIONAL STRUCTURES

Strategies:

A)

B)

)

D)

E)

F)

Develop learning environments that provide personalized instruction for all students

1) Embedstrategies and practices to personalimstruction forall students

Maintain an organizational structure driven by instructional needs and practices

1) Maximizeproject based instruction and work based experiences or internships

2) Constant evaluation of the school calendar and daily instructional schedule to increase
instructional and professional development time

Enhance opportunities for staff collaboration and professional learning communities by

design

Optimize instructional time

1) Perform ongoing reviews of instructional practices that impact the learning needs of all
students

2) Develop a process to evaluate and measure non instructional activities during class tim
to assure Optimal Instructional Timeashievedby each instructor

Maximize resources for student learning

1) Provide the spport necessary to carry out continuous school improvenardthe
instructional mission

2) Provide cutting edge technologynd industy spedic equipment to support studdn
learningand skill development

Provide services and support to meet the needs of the Business and Industry/ACD

communities based upon available ICTC resources

15



VIl. MONITOR & IMPROVE

MONITOR PROGRESS/IMPROVE SUPPORT SYSTEMS

Strategies:

A)

B)

)

D)

Build a longitudinal data system for measuring student and district success
1) Actively engage advisory committees and employers to keep career major offerings
current and appropriate
2) ldentify and analyze valid data throughouttldecision making process
3) Develop Quantitative and Qualitative indicators that measure Return On Investment
(ROI)
Interpret data from identified criteria to immediately intervene and adjust instructional
practices to meet student needs
1) Monitor studentprogress on a regular real time basis
2) Select student performance measures that indicate technical, academic, and work
readiness competencies
3) ldentify and utilize qualitative and quantitative data from Teacher Leader Effectiveness
(TLE)
Use the learning criteria dimensions to support all learners in attaining 21* century skills
1) ldentify and set benchmarks within each career major for student competencies and
credentialing
2) Advisement and recruitment process to assure RIGHT STUDENT, IN THE RIGHT
PROGRAM, FORIE RIGHT REASONS
3) Utilize the Student Advocacysem to monitor and support individual student needs
a) Provide a bridge from home, to school, to a career
b) Engage families
c) Improve relationships
d) Utilize family involvement to boost student achievement
e) Empowerstudents and family through Programs of Study and Career Guidance
Monitor and evaluate Business and Industry Services/ACD performance data collected by
the ODCTE and ICTC to quantify and qualify district performance and ROI.

16



VIIIl. REFINE PROCESS

REFINE PROCESS ON AN ONGOING BASIS

Strategies:

A) Review and refine ICTC continuous school improvement plan on a regular ongoing basis as
driven by student needs
1) Bvaluate student performance and competencies
2y Utilize PLC’ s tpofessional davedopmentnedsi dent i fy
3) Seek advisory committee and stakeholders recommendations or input
B) Identify new and emerging challenges, their potential solutions, and successful practices
1) Keep current on school improvement strategies i.e. Technology Getert Work, Max
Teaching, Model Schoobnd LERNetc.
2) Seek feedback on school programs from students, teachers, parents, and community
members
a) Advisory Committees
b) Student Surveys
c) Business Surveys
d) Parent Surveys
C) Utilize the Baldrige process for School Improvement
D) Stay current with ICLE 21** Century Model Schools process, research, and tools
1) Be an active member of the Oklahoma Career Tech PLC for school improvement
2) Be a support agent for other educational entities
3) Maintain a resourcénventory and reference library
4) Participate inCLE or ZiCentury Instituteand LERMebinars
5) Participate in Baldrige training
E) Seek ongoing workforce training solutions identified for business and industry/ACD from
individuals, advisory committees, economic development entities, and other agencies
1) Enhance Partnerships
2) Focus on customer service
3) Transparent and seamless access for users
4) Shared utilizatiorof resources

17



MUSKOGEE CAMPUS
918-687-6383 / 800-375-8324
2403 N. 41 Street East
Muskogee, OK 74403

SALLISAW CAMPUS
918-775-9119 / 800-340-9119
401 E. Houser Ind. Blvd.
Sallisaw, OK 74955

STILWELL CAMPUS
918-696-3111 / 866-696-3111
Route 6 Box 3320
Stilwell, OK 74960

TAHLEQUAH CAMPUS
918-456-2594 / 800-340-2594
240 VaeTech Drive

Tahlequah, OK 74464

Non -Discrimination Clause

Indian Capital Technology Center does not discriminate on the basis of race, color, religion, national origin, sex/gender, age, disability,
marital or veteran status in its programs and activities. The following persons have been designated to handle inquir ies regarding the
non-discrimination policies:

Sharon Billings, Compliance Officer Indian Capital Technology Center
2403 N. 41st Street East, Muskogee, OK 74403 918-348-7936
sharonb@ictctech.com

Joe Gordon, Compliance Officer, Indian Capital Technology Center
2403 N. 41st Street East, Muskogee, OK 74403 918-348-7949

joeg@ictctech.com

Additionally, each campus has a contact in which complaints can be directly reported.


mailto:kathyw@ictctech.com
mailto:joeg@ictctech.com

Capital Improvement Plan

Envision. Experience. Ex

Indian Capital
TECHNOLOGY CENTER

ICTC
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Muskogee Camp
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ICTC Capital Improvement Plan Page 1of 1
Date 5-9-13

Campus__Muskogee

FY13

Functional Area(s) Construct a new Health
Occupations Building

Cost Estimate $3,500,00
Funding Source(s) Local
Functional Area(s) Construct a new District

Administration Building

Cost Estimate $350,000

Funding Source(s) Local

Functional Area(s) Phase Il Lighting & Energy Mgmt
Retrofits

Cost Estimate $25,000

Funding Source(s) Local

*Projects utilizing local funds and state bond funds no longer have to be approved by the State Board.
Projects using other state funds require State Board apal: All construction projects that impact
instructionmust be approved by the ODCTE. If fraue construction or remodel projects that have not
been approved by the ODCTE, please contact Yeahnology Center Serviceso@tinator to determine

the process.

21



ICTC Capital Improvement Plan Page 2 of 3

Campus Muskogee
FY14 FY15
Phase IlI
Functional Area(s) Lighting Retrofits Various Areas InstructionalA r e Remadel
Cost Estimate $15,000 $150,000
Funding Source(s) Local Local
Complete the construction of the Remodel of old District
Functional Area(s) HealthOccupations Building Administration for offices & storag
$3,500,000 $100,000

Cost Estimate

Local Local

Funding Source(s)

Complete the construction of a ne
Functional Area(s) District Administration Building

$350,000
CostEstimate

Local
Funding Source(s)

*Projects utilizing local funds and state bond funds no longer have to be approved by the State Board.
Projects using other state funds require State Board approval. All construction projects that impact
instruction must be approved by the ODCTE. If you have construction or remodel projects that have not
been approved by the ODCTE, please contact your Technology Center Services Coordinator to determine
the process.
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ICTC Capital Improvement Plan Page 3 of 3

Campus Muskogee
FY16
ADA, Fire & Security System
Functional Area(s) Upgrade
$50,000

Cost Estimate

Local
Funding Source(s)

Functional Area(s)

Cost Estimate

Funding Source(s)

Functional Area(s)

Cost Estimate

Funding Source(s)

*Projects utilizing local funds and state bond funds no longer have to be approved by the State Board.
Projects using other state funds require State Board approval. All construction projects that impact
instructionmust be approved by the ODCTE. If you have construction or remodel projects that have not
been approved by the ODCTE, please contact your Technology Center Services Coordinator to determine
the process.
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SallisawCampus

24



ICTC Capital Improvement Plan Page 1of 1
Date_5-9-13

Campus___ Sallisaw

FY13

Functional Area(s) Phase I
Energy & Lighting Retrofit

Cost Estimate $15,000
Funding Source(s) Local
Functional Area(s) HVAC Upgrades
Cost Estimate $50,000
Funding Source(s) Local

Remodel HCC/PN Health
Functional Area(s) Building Classroom’s/Lab

$40,000
Cost Estimate

Local

Funding Source(s)

*Projects utilizing local fundsnd state bond funds no longer have to be approved by the State Board.
Projects using other state funds require State Board approval. All construction projects that impact
instruction must be approved by the ODCTE. If you have construction or remopstpthat have not

been approved by the ODCTE, please contact your Technology Center Services Coordinator to determine
the process.
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ICTC Capital Improvement Plan

Campus Sallisaw

Page 2 of 3

FY14

FY15

FunctionalArea(s)

Remodel to accommodate
Surg Tech Classroom/Lab

Bus Barn/Storage Facility

Cost Estimate

$50,000

$50,000

Funding Source(s)

Local

Local

Functional Area(s)

Repaint building exteriors

Cost Estimate

20,000

Funding Source(s)

Local

Functional Area(s)

Cost Estimate

Funding Source(s)

*Projects utilizing local funds and state bond funds no longer have to be approved by the State Board.

Projects using other state funds require State Board approval. All constryctgects that impact

instruction must be approved by the ODCTE. If you have construction or remodel projects that have not
been approved by the ODCTE, please contact your Technology Center Services Coordinator to determine

the process.
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ICTC Capital Improvement Plan Page 3 of 3

Campus__Sallisaw

FY16

Functional Area(s) TBD

Cost Estimate

Funding Source(s)

Functional Area(s)

Cost Estimate

Funding Source(s)

Functional Area(s)

Cost Estimate

Funding Source(s)

*Projects utilizing local funds and state bond funds no longer have to be approved by the State Board.
Projects using other state funds require State Board approval. All construction projects that impact
instruction must be approved by the ODCTE. Iflyae construction or remodel projects that have not

been approved by the ODCTE, please contact your Technology Center Services Coordinator to determine
the process.

27



S Campu
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ICTC Capital Improvement Plan Page 1 of 1
Date_5-9-13

Campus Stilwell

FY13
Functional Area(s) Roof Repairs
Cost Estimate $40,000
Funding Source(s) Local
Functional Area(s) Phase I

Energy Management &
Lighting Retrofit

Cost Estimate $15,000
Funding Source(s) Local
Functional Area(s)
Cost Estimate
Funding Source(s)

*Projects utilizing local funds and state bond funds no longer have to be approved by the State Board.
Projects using other state funds require StBtard approval. All construction projects that impact

instruction must be approved by the ODCTE. If you have construction or remodel projects that have not
been approved by the ODCTE, please contact your Technology Center Services Coordinator to determine
the process.
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ICTC Capital Improvement Plan Page 2 of 3

Campus Stilwell

FY14 FY15
Functional Area(s) Bus Barn/Storage TBD
Cost Estimate $50,000
Funding Source(s) Local

FunctionalArea(s)

Cost Estimate

Funding Source(s)

Functional Area(s)

Cost Estimate

Funding Source(s)

*Projects utilizing local funds and state bond funds no longer have to be approved by the State Board.
Projects using other statieinds require State Board approval. All construction projects that impact
instruction must be approved by the ODCTE. If you have construction or remodel projects that have not
been approved by the ODCTE, please contact your Technology Center Servidesga@odo determine

the process.
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ICTC Capital Improvement Plan Page 3 of 3
Campus_Stilwell

FY16

Functional Area(s) TBD

Cost Estimate

Funding Source(s)

Functional Area(s)

Cost Estimate

Funding Source(s)

Functional Area(s)

Cost Estimate

Funding Source(s)

*Projects utilizing local funds and state bond funds no longer have to be approved by the State Board.
Projects using other state funds require State Board approval. All construction pribjaecisipact

instruction must be approved by the ODCTE. If you have construction or remodel projects that have not
been approved by the ODCTE, please contact your Technology Center Services Coordinator to determine
the process.
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ICTC Capital Improvement Plan Page 1of 1

Date 5-9-13

Campus Tahlequah- Bill Willis

FY13
Phase |
Functional Area(s) Energy & Lighting Retrofit
Cost Estimate $10,000
FundingSource(s) Local

Service Careers Storage Building
Functional Area(s)

$50,000
Cost Estimate

Local
Funding Source(s)

Functional Area(s)

Cost Estimate

Funding Source(s)

*Projects utilizing local funds and state bond funds no lorgefe to be approved by the State Board.
Projects using other state funds require State Board approval. All construction projects that impact
instruction must be approved by the ODCTE. If you have construction or remodel projects that have not
been approed by the ODCTE, please contact your Technology Center Services Coordinator to determine
the process.
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Campus Tahlequah — Bill Willis
FY14 FY15
Phase Il
Functional Area(s) Energy & Lighting Retrofit Health Occupations Classrooms
Various Classrooms Addition
Cost Estimate $15,000 $300,000
Funding Source(s) Local Local

Functional Area(s)

Cost Estimate

Funding Source(s)

FunctionalArea(s)

Cost Estimate

Funding Source(s)

*Projects utilizing local funds and state bond funds no longer have to be approved by the State Board.
Projects using other state funds require State Board approval. All construction projecis et

instruction must be approved by the ODCTE. If you have construction or remodel projects that have not
been approved by the ODCTE, please contact your Technology Center Services Coordinator to determine
the process.
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Campus Tahlequah — Bill Willis

FY16

Functional Area(s) TBD

Cost Estimate

Funding Source(s)

Functional Area(s)

Cost Estimate

Funding Source(s)

Functional Area(s)

Cost Estimate

FundingSource(s)

*Projects utilizing local funds and state bond funds no longer have to be approved by the State Board.
Projects using other state funds require State Board approval. All construction projects that impact
instruction must be approved by tHeDCTE. If you have construction or remodel projects that have not
been approved by the ODCTE, please contact your Technology Center Services Coordinator to determine
the process.
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ICTC Capital Improvement Plan Page 1 of 1
Date__ 5-9-13

Campus___Skill Center — Old Bill Willis

FY13
Functional Area(s) Energy Saving Measures and
Upgrade
Cost Estimate $15,000
Funding Source(s) Rental Income
Functional Area(s) Roof Replacement

Cookson Hills Day Care

Cost Estimate $8,000

Funding Source(s) Rental Income

Functional Area(s)

Cost Estimate

Funding Source(s)

*Projects utilizing local funds and state bond funds no longer habe tapproved by the State Board.
Projects using other state funds require State Board approval. All construction projects that impact
instruction must be approved by the ODCTE. If you have construction or remodel projects that have not
been approved byite ODCTE, please contact your Technology Center Services Coordinator to determine
the process.
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Campus Skill Center — Old Bill Willis

FY14 FY15

Functional Area(s) TBD TBD

CostEstimate

Funding Source(s)

Functional Area(s)

Cost Estimate

Funding Source(s)

Functional Area(s)

Cost Estimate

Funding Source(s)

*Projects utilizing local funds and state bond funds no longer have to be approube Byate Board.

Projects using other state funds require State Board approval. All construction projects that impact
instruction must be approved by the ODCTE. If you have construction or remodel projects that have not
been approved by the ODCTE, pkeasntact your Technology Center Services Coordinator to determine
the process.
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Campus_Skill Center — Old Bill Willis

FY16

Functional Area(s) TBD

Cost Estimate

Funding Source(s)

Functional Area(s)

Cost Estimate

Funding Source(s)

Functional Area(s)

Cost Estimate

Funding Source(s)

*Projects utilizing local funds and state bond funds no longer have to be approved by the State Board.
Projects using other statieinds require State Board approval. All construction projects that impact
instruction must be approved by the ODCTE. If you have construction or remodel projects that have not
been approved by the ODCTE, please contact your Technology Center Servidesga@odo determine

the process.
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ICTC Policy

NON-DISCRIMINATION PLAN
FY15-FY20

Indian Capital Technology Center does not discriminate on the basis of raceralaan, national
origin, sex/gender, age, disability, marital or veteran status in its programs and activities.

Federal Compliance Officer

Name Sharon Billlings

Position Counselor, Muskogee Campus

Work Address Indian Capital Technology Center, 24034 " Street East, Muskogeq
OK74403

Work Telephone 9186876383, Ext.796 or 918 3487936

Work Fax Number

918-686-8965

EMail Address

sharonk@ictctech.com

Campus Compliance Officers:

CAMPUS NAME PHONE EMAIL

Muskogee Campus Jennifer Rainbolt 918687-6383 | jenniferr@ictctech.com
Muskogee Campus Tom Osborn 9186876383 | tomo@ictctech.com
Sallisaw Campus Cindy Lattimore 9187759119 | cindyl@ictctech.com
Sallisaw Campus Larry Ellis 9187759119 | larrye@ictctech.com
Stilwell Campus Camille Clinton 9186963111 | camillec@ictctech.com
Stilwell Campus Jody Fletcher 9186963111 | jodyf@ictctech.com
Tahlequah Campus Cindy Jack 9184562594 | cindyj@ictctech.com
Tahlequah Campus Bill Sprague 918456-2594 | bills@ictctech.com

Accessibility Compliance Officer

Muskogee Campus

‘ Ravonda Bethel

‘ 9183487963 ‘ ravondat@ictctech.com
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Professional Development Contact

LOCATION NAME PHONE E-MAIL
Muskogee Location Edna McMillen 918687-6383 | emcmillen@ictctech.com
X7929

Instructional Program Administrators

Name Brent Ryan

Position Muskogee Campus Director

Work Address Indian Capital Technology Center, 2403 N' 8tteet East,
Muskogee, ®74403

Work Telephone 918687-6383, Ext.7905 or 918487905

Work Fax Number

918687-6624

EMail Address

brentr@ictctech.com

Name Dr. Curtis Shumaker

Position Sallisaw Campus Director

Work Address Indian Capital Technology Center, HC 61, Box 12, Sallisaw, OK 7
9401

Work Telephone 9187759119

Work Fax Number 9187757305

EMail Address

curtiss@ictctech.com

Name Dan Collins

Position Stilwell Campus Director

Work Address Indian Capital Technology Center, Route 6, Box 3320, Stilwell, O
74960

Work Telephone 918696-3111

Work Fax Number 918696-3031

EMail Address

danc@ictctech.com
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Name Robin Roberts

Position Tahlequah Campus Director

Work Address Indian Capital Technology Center, 240TMzh Road, Tahlequah, O
74464

Work Telephone 918456-2594

Work Fax Number 9184560140

E-Mail Address Robin Roberts robinr@ictctech.com
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